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Abstract:

This study examines strategies for strengthening the business capacity of catfish enterprises within the
production value chain in San Sai District, Chiangmai Province. The research aims to analyze the structure,
processes, and stakeholder roles across upstream, midstream, and downstream segments of the catfish value
chain, and to assess the strengths, weaknesses, opportunities, and constraints of the local production and
marketing system. A qualitative research design was adopted. Data were collected through semi-structured in-
depth interviews and field observations involving hatchery operators, farmers, collectors, wholesalers, and retailers.

Purposive and snowball sampling techniques were applied. The data were analyzed using descriptive synthesis.
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The findings reveal that catfish production in Chiangmai is heavily dependent on external inputs, particularly
fingerlings sourced from Thailand’s central region. Feed costs represent the largest share of production expenses,
while disease outbreaks and climate variability pose additional risks. Most farmers operate independently without
contractual arrangements, which allows marketing flexibility but increases exposure to price volatility. Value
addition is concentrated in downstream segments, where wholesalers and retailers capture higher margins,
whereas producers bear the majority of production costs and risks. Furthermore, Chiangmai’s production volume
remains relatively small compared to national and regional levels, limiting its quantitative competitiveness. The
study recommends improving farm management efficiency, developing local fingerling quality, reducing feed costs,

strengthening producer cooperation to enhance bargaining power, and promoting community-level value-added

processing. These measures are essential for upgrading the catfish value chain toward long-term sustainability.
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